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¥Rere we arc now & where we're going in the
¥ ye'ars m Michigan’s talent development system 2 futu .e._,_ _

: 2 years as a high school teacher B Key issues we e
18 years as an elected community college trustee & Recommendations
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gan Works! Agencies
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S LOGally run & locally accountable makes us responsive, less “Unemplovment to work
bureaucratic, more flexible & creative
1. Services through two main avenues
"= Business Services Feams (25 local/ regional)
3 Phgh s 7 = Youth & adults
= Michigan Workst Service Centers (100 one-stop centers) ?

= Welfare to work

s Alleducational and socio-demographic backgrounds




dichigan Talent Connect
gient, screening & pre-interviewing

in-time customized training
gline training tor tuture winrkfuorce

Business deyelopment services, information & reterral

@ Much more!

consolidation
glocal delivery systems for WIA, 15,
?m-\\'ork, ety
3 il i .
-ustomer contusi n.&E;:ml\-m'(mnd

higan's system

cfticient;
ore custonier friendly:
= is more etfective through linkages among programs
" = makes better use of local private sector lea

= far out-performs all other states.
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ecu
ucation and training
orking and otherjob search processes

@ Referrals to job postings

®@ Referrals to community services {or basic needs

@ Work experience and job coaching
@ Much more!

eeds drive all our services
ges = focus on highest market

@ Michigan Works has turned that upside down
@ All25 MWAS have active Business Services
i teams
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nge.sl hlenl dne ent association in the
on (Michigan WorksfAssociation)
Fstate to establish one-stop conters through a
jonal demonstration site
l:-3 tFirsEstate to integrate funding streams (only 2
others have tried : A
Strongly held beliof that Talenl is a key acior in =& Key partner to local cconomic development
economic development groups, Chambers, regional MEDC slalf, ote.

el Our"streng(,hs (loc d”\ delwewd & accountable)
j\__._also make us vulnerable & casicr for stale agencies
to side-ste

“business group reps (MMA, SBANI
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ining Fund as proposed by WDA
W system get diluted ; instead -
ofinew programs & initiatives

ugme s with more flexible & . ~ort JUOW-UP:
Epolicy-focused state resources i ¥

dvantage of the private scctor leadership - Clai :
nice federal law makers to : 2laine Wood

1ore information

_ o - .
recognize the need tor, and return on mvestment of,
talent development activities ] ? 4!
- e s e oo 231-929-5000
= reauthorize Workforce Investment Actina 21
century model




